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Chair Introduction

Welcome delegates!

My name is Kadence Wong from ESF Sha Tin College, and I am head-chairing UNEP
alongside my Deputy Chair Cedric Poon. It is an honour and a pleasure to be serving
in this position, and we look forward to productive discussions amongst delegates.

The United Nations Environment Programme is an organisation that focuses on
scientific assessments and projects to stimulate international policy responses
related to climate, pollution, sustainable development and more. The UNEP also
assists in creating guidelines and treaties on environmental issues like the
Convention on Biological Diversity or the Convention on International Trade in
Endangered Species of Wild Fauna and Flora.

Please read the chair reports carefully; however, we do not recommend using the
chair reports as your sole consulting materials as they will likely not cover the issue in
enough depth! We strongly encourage you to thoroughly research your country’s
stances for upcoming debates and resolution-writing too.

Nonetheless, whether you are joining a MUN conference for your first or fifteenth
time, we hope you will actively participate in the debate over the two days of
discussion. As chairs, our wish is that you receive a fun and meaningful experience
whilst developing a deeper understanding of global issues.

If you have any questions, queries or concerns, please feel free to contact either of us.

Best wishes,

Kadence Wong (21wongko1@stconline.edu.hk)
Cedric Poon (poony2@rchk.edu.hk)



Developing Sustainability and Circularity in the Textiles
Value Chain

The textile industry is one of the largest markets in the world, being valued at over
USD 1000.3 billion in 2020 and is expected to expand at an annual rate of 4.4% from
2021 to 2028. Many corporations and investors have found great potential and profit
within this industry as societal constructs like social media have shaped society to
value fashion and the way individuals dress as factors of importance. This has led to
the rise of textile corporation powerhouses like Zara and H&M who’ve capitalized on
this rising trend to grow their businesses through fast fashion. However, it then raises
the sustainability issues surrounding the sustainability of fast fashion and the matter
of corporate social responsibility.

Fast fashion is a business model where the mass production of clothing that
corresponds to current fashion trends is used. This is highly profitable as the
production process has become much cheaper through the use of low-quality
materials and exploitation of labor from Less Economically Developed Countries
(LEDCs). They’re then marketed to fashion-conscious individuals who desire to match
the current fashion trends. However, the desire to match these trends backfire as
once an item isn’t considered “trendy” anymore, the item would be thrown away or
never used again. Additionally, since all these items are sold at such low prices,
customers don’t have the incentive to continuously wear these items. This, therefore,
devalues each piece of clothing bought as customers can simply purchase new ones
that match the current fashion trends at low prices.

The textile industry process includes cotton manufacturing, synthesizing of fiber, and
weaving/processing of fibers to the desired product. This raises environmental issues
created through multiple factors. Firstly, over 700 gallons of water are required to
produce one cotton shirt and 2,000 gallons of water are used to produce a pair of
jeans. This amounts to large volumes of water used throughout the entire
production process. It also can’t be reused as dyed water is usually contaminated
and not pure enough to be used in a circular economy. The dyed water poses a huge
threat to oceans as the chemicals inside the disposed water can act as hazardous
toxins that kill off organisms, therefore affecting the entire ecosystem. Secondly,
synthetic fibers like polyester and nylon are used due to their cheap pricing. The
drawback is that they require hundreds of years to biodegrade, and with clothing
items being thrown away at such a rapid pace, landfills won’t be able to compensate
for the vast amount of trash produced, leading to a trashing crisis. This adds to the
fact that chemicals used to produce clothing items tend to seep into the soil of
landfills and transmit to local waterways, inevitably affecting surrounding



ecosystems.

Thirdly, the production of leather requires the farming of cows which account for the
majority of greenhouse gas emissions, therefore tumbling onto pollution and global
warming. Finally, the production of plastic fibers is an energy-intensive process,
requiring large amounts of fossil fuels to power the overall production. This releases
petroleum and acids like hydrogen chloride that harm ecosystems and further
accelerate global warming.

As the demand for fast fashion clothing increases, so do the environmental effects
that follow. Clothing sales have doubled from 100 to 200 billion units a year, while the
average number of times an item was worn decreased by 36% overall. Garments are
given up early and thrown out instead of recycled, which combine to produce
massive wastage, estimated at around $500 billion every year. This topic aims to
discuss ways to develop a circular economy in the fashion industry to reduce fast
fashion and enhance sustainability.

Key Terms

Term Definition

Circular Economy The model of production and consumption where raw
materials and products are reused and recycled to their
maximum capacity. This is where the products and materials
lose their value as little as possible so they can be
manipulated in a way for repurposing measures. This then
tackles climate change, biodiversity loss, waste, and pollution
by circulating products and materials so the environmental
consequences of production are minimized.

Multinational
Corporations
(MNCs)

A business corporation that operates in two or more countries.
They’re managed in a home country and have offices or
production chains in host countries (countries that aren’t the
home country that also holds operations). Exporting or selling
goods abroad doesn’t make a corporation multinational as
manufacturing and operational procedures are required.

Textiles A flexible material made up of a network of natural or artificial
fibers. Most textiles are formed by weaving or knitting yarn
into fabric, but textiles can also be non-woven, with fibers
bonded into fabric by chemical, mechanical, or heat



treatment. Textile products can be classified into apparel,
industrial textiles, and household textiles.

Textile Value
Chain

The textile value chain comprises all the activities that provide
or receive value from designing, distributing, retailing, and
consuming a textile product. This includes the extraction and
supply of raw materials and activities involving the textile after
its useful service life has ended. The value chain covers all
stages in a product’s life, from the supply of raw materials
through to disposal after use. At all stages in the value chain,
raw materials and energy are required and emissions are
released into the environment.

Less Economically
Developed
Countries (LEDCs)

Countries that according to the UN, have the lowest
socioeconomic development and human development index
ratings. This means that they have low income and exhibit
structural impediments to sustainable development.
Therefore, they’re especially vulnerable to economic and
environmental shocks and pressure from More Economically
Developed Countries (MEDCs)

Corporate Social
Responsibility
(CSR)

The responsibility that corporations have is to integrate social
and environmental concerns into their business operations.
This includes any practice that values the wellbeing of society
over profit.

Background Information

In the 1800s, the industrial revolution introduced machines and factories that
allowed humans to mass-produce clothing in bulk in a range of sizes. Clothing then
didn’t have to be made by order, broadening the fashion market size by making
fashion garments available to the wider public. This began the uproar of the fashion
industry.

However, World War II led to an increase in standardized production for all clothing
as more functional styles were made necessary. As society became accustomed to
such standardization, middle-class consumers became more receptive to the value
of purchasing mass-produced clothing after the war, decreasing the clothing
production done in small workshops and at home as they couldn’t compete with the
price and efficiency of textile factories.



In the 1960s, young individuals embraced cheaply made clothing to follow current
fashion trends and reject the traditional clothing set by older generations. Fashion
corporations then had to keep up with the growing demand for new clothing that
adhered to modern fashion trends, and because of globalization, they were able to
outsource their labor, maximizing profit and efficiency.

The late 1990s and early 2000s made fast fashion increasingly more acceptable and
desirable. Multinational fashion companies like H&M and Zara began to open stores
globally at high rates, and society began to shift from department store clothing to
lower-priced clothing garments and textiles. The embrace of "disposable fashion" by
multiple celebrities allows more people to communicate through clothing regardless
of their social and economic backgrounds.

In the current era of fashion, the demand for clothing has risen significantly with 100
billion items of clothing being produced each year, totaling 14 items for every human
being on the planet. Yet, individuals don’t wear at least 50% of their clothing, with the
fashion industry accounting for more than 8% of global climate impact, greater than
international airline flights and maritime shipping trips combined. Water usage for
growing cotton due to the demand of clothing production has also led to a
shrinkage of the Aral sea, with dyeing and treatment of clothing pieces making up
17-20% of all industrial water pollution.

Potential Clashes

Ethical Issues
To keep up with the clothing demand, MNCs and fashion companies lean towards
outsourcing their production and manufacturing to LEDCs. This is because LEDCs
offer lower labor costs due to their high workforce population as these countries
aren’t economically or socially developed enough to enter the tertiary sector. The
outsourcing of production and manufacturing to LEDCs leads to sweatshops where
workers are forced to work long hours, paid the bare minimum, and are kept in
unsafe conditions. In extreme cases, child labor is practiced, where children are
exploited to perform physically-intensive tasks that many adults pass upon. These
working conditions include poor ventilation, inadequate workspace, insufficient
lighting, or uncomfortably high temperatures. This all in all violates multiple human
rights as LEDCs don’t have the legal power to effectively enforce labor laws.

MNCs not conforming
From the perspective of MNCs, there’d be no incentive to stop their fast fashion
business model as it undoubtedly generates the highest amounts of profit for them.



It could be argued from their point of view that it wouldn’t be fair if there was
interference in their business activity as all businesses should have an equal chance
and liberty to practice anything they want. If there is an ongoing demand for fast
fashion, MNCs won’t stop. However, the judgment made by CSR will definitely force
MNCs to reconsider their business practices, creating clashes between the
prioritization of profit over the environment.

Lack of public support
Environmental damage isn’t something that society actually sees from their own
eyes. Because of this, their empathy and care towards the environment wouldn’t be
as strong as it seemingly doesn’t exist. From the perspective of the people, there’d
also be no incentive to stop fast fashion as fashion enthusiasts and the general public
would be able to purchase clothing at a reasonable price while also keeping up with
the trends. Since they don’t realize the negative effects this has, fast fashion would
only be a positive thing through their eyes.

Job Opportunities
Although sweatshops aren’t ethically correct, closing them down would cause a job
crisis in LEDCs. With countries like Vietnam, Cambodia, India, etc reliant on the
textile manufacturing industry to generate income, to take away or close these down
would leave many individuals unemployed. This can snowball into greater problems
like increased crime rates and poverty as sweatshop workers have no other job
opportunities for which they’re qualified due to the poor education standards.

Key Stakeholders

Stakeholder Involvement with the issue

Cambodia Cambodia is one of the largest countries that get outsourced for
labor within the textile value chain. They account for 700,000
illegally employed garment workers who are working below the
minimum wage. In this instance, their weak economy and
political instability have made workers vulnerable to the
economic pressure imposed by MNCs.

Vietnam Similar to Cambodia, Vietnam is another large contributor to
fast fashion. The textile industry in Vietnam has experienced an
increase of 18% annually, totaling US $20 Billion. Their large labor



force and manufacturing factories make them the most
efficient outsourcers, with their main customers being the US
and China. However, because of all of this, the environment in
Vietnam has deteriorated significantly along with workers’
rights, making them a key source of inhumane activities.

Turkey The Arab Spring has displaced and forced millions of Syrians to
Turkey as refugees. This makes them especially vulnerable to
sweatshops. But in Turkey, weak labor legislation and the
demand for fast production result in the violation of the rights of
women workers and children. The problem stems from MNCs
outsourcing their liability to subcontractors in Turkey. This
reliance on subcontracting to meet the rising demand for fast
fashion makes the majority of Syrian refugees work for
unauthorized subcontractors, where they are exposed to
dangerous and unhealthy working conditions, exploitative
management, and violence fueled by sexism and racism.

China China is predicted to be one of the largest countries within the
textile industry. Fast fashion has accounted for China’s
economic growth as MNCs have aggressively gained more
share of the market. Despite China being known for its
manufacturing capabilities, it’s the flourishing population who
are increasingly willing to spend more on apparel that has
caused the expansion of fast fashion. This is due to the increase
in China’s middle-class population. Their large population have
intrigued many MNCs, proving that they’re the main consumers
of fast fashion. It’s fashion industry has reached total apparel
sales in 3.08 trillion yuan in 2018, with a prediction of an increase
of 7.32% year-on-year.

USA The USA has always been a large stakeholder within the textile
industry. With the large amount of textile waste produced as a
result of fast fashion, leftover clothes are usually donated to
LEDCs. Although this may seem like a positive thing, the
low-quality textiles are unwearable. The USA is then labeled as a
culprit for giving all their waste to LEDCs as an illusion for
donations when in reality it’s a way of pushing the textile waste
responsibilities to vulnerable countries.

MNCs MNCs are heavily reliant on the globalization of the world. They
exploit outsourcing their labour to LEDCs and purchasing



cheaper materials from resource-heavy countries. They’re the
key cause of fast fashion as they not only sell and produce the
textile pieces that cause sustainability implications. MNCs would
lose their ability to exploit the fast fashion business model as
fashion companies like Zara and H&M are dependent on their
ability to produce pieces at rapid paces from sweatshop workers
according to monthly fashion trends. They inevitably lose profit,
and with their heavy investments into this model, it’d be hard
for them to switch their operations if regulations were enforced.
This would be unethical to the MNCs.

Consumers Consumers are the subsequent root of this issue as they’re the
ones who purchase the products and encourage MNCs to
continue with their business model. The impact of regulations
wouldn’t be as significant on consumers as they only purchase
clothes from MNCs due to the cheap and appealment to trends,
however, they still have the free choice to purchase their textiles
from normal businesses. It would only be hugely impacted on
low-income families who can’t afford expensive clothing.

Possible Solutions

Cooperation with sustainable corporations
There are currently hundreds of corporations that are working on projects that aim
to allow fashion corporations to continue their practices while also limiting their
environmental damage. Some notable ones include Patagonia, based in California
that produces fleece jackets using polyester from recycled bottles, Cambodia-based
Tonlé that uses surplus fabric from mass clothing manufacturers to create zero waste
fashion collections, and reusable clothing schemes that rebrand and recycle unused
clothing. All these initiatives strive to achieve a circular economy by reusing the
wasted textiles for greater purposes. Financial or resource investments would allow
these initiatives to be in action sooner. However, even though a circular economy is
achieved, the environmental factors of manufacturing the clothes still have to be
noted as this solution doesn’t reduce greenhouse gas emissions, but only reduces
the amount of textile waste as MNCs will still continue to produce the same amount
of textiles.

Taxation on imports
By implementing or increasing the taxation of imports for fashion MNCs, it lowers
the incentive to broaden their scale of production to LEDCs. This forces MNCs to be



wary of the amount they import as they wouldn’t want to lose potential profit. This
also benefits the UNEP as the taxation can be used to further invest in the
aforementioned sustainable corporations. Even if MNCs were to continue importing
the same amount of textiles, they’d have to raise the prices of the products which
makes the products less appealing to the customers. The fast fashion industry will
then lose value, forcing MNCs to find alternative business models. Since MNCs are
wary of their imports, it can also lead to a decrease in production as they’re less likely
to overproduce their items as by overproducing, they’d have to pay higher taxes. This,
in general, lessens the production rate of textile products, reducing the
environmental backlashes caused by fast fashion

Improvement in working legislation for LEDCs
With poor working conditions being evident in LEDCs where MNCs outsource their
production, implementing stronger legislation will benefit the wellbeing of workers
by providing them the wages they deserve along with satisfactory working
conditions. This can be done by sending UN workers into LEDCs to regulate and
update these legislations. Not only will this help sweatshop workers, but paying the
workers the correct wage decreases the incentive for MNCs to outsource their labor
as the price of salary and shipping would lead to a decrease in profit. This all in all will
lower the environmental impacts such as shipping and mass production, which will
develop sustainability in the textile value chain while also improving the human
rights and conditions in LEDCs,

Past Actions

UN Climate Change Fashion Dialogue
Held on 16-17 January 2018 in Bonn, Germany, brought together fashion stakeholders
to discuss the impacts of climate change and the Paris agreement of this sector. It
invited multiple stakeholders to build inclusive partnerships, values, and shared
goals. This was mainly focused on the reduction of greenhouse gas emissions caused
by the textile value chain.

Fashion Industry Charter for Climate Action
Work program established to convene and pressure fashion stakeholders (especially
MNCs) to develop a unified position on sustainable fashion and the climate issues
that are brought along. By connecting the stakeholders in the textile industry, it
creates a coherent union of raw material producers, textile producers, apparel
manufacturers, and brands so they can efficiently collaborate to work towards
greater sustainability. This allows them to identify new areas for action and broaden
existing initiatives that connect to the textile’s value chain.



UN Alliance for Sustainable Fashion
Launched on the 14th of March 2019, this alliance aims to halt environmentally and
socially destructive practices of fashion. It creates a common platform for UN
agencies to discuss and work on solutions to increase the sustainability of the textile
industry. By conjoining multiple UN agencies like the International Trade Centre, The
Food and Agricultural Organization, UN environment e.t.c, it allows multiple agencies
that hold power to create change within society by pressuring governments and
implementing regulations. This ensures that the fashion value chain contributes to
the achievement of the Sustainable Development Goals' targets.

Guiding Questions

1. How should the UNEP react to MNCs or member states that don’t comply
with the set rules and regulations that impose fast fashion?

2. What are the strengths that stakeholders can provide to help develop
sustainability within the textiles value chain?

3. What can advancements in technology do to find solutions to achieving
sustainability?

4. Should the wellbeing of workers be prioritized over the development of a
country's economy and an MNCs profits?

Bibliography

● https://www.grandviewresearch.com/industry-analysis/textile-market
● https://en.wikipedia.org/wiki/Fast_fashion
● https://earth.org/fast-fashions-detrimental-effect-on-the-environment/
● https://www.oneplanetnetwork.org/sites/default/files/unep_sustainability_and_

circularity_textile_value_chain_1.pdf
● https://fashionista.com/2016/06/what-is-fast-fashion
● https://www.unep.org/news-and-stories/story/putting-brakes-fast-fashion
● https://daxueconsulting.com/fast-fashion-industry-china/
● https://www.openglobalrights.org/turkeys-fast-fashion-is-rising-on-the-backs-

of-syrian-refugees/
● https://www.fashionrevolution.org/asia/vietnam/
● https://www.vox.com/2019/9/12/20860620/fast-fashion-zara-hm-forever-21-booh

oo-environment-cost
● https://earth.org/data_visualization/the-9-biggest-fast-fashion-statistics/
● http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000

https://www.grandviewresearch.com/industry-analysis/textile-market
https://en.wikipedia.org/wiki/Fast_fashion
https://earth.org/fast-fashions-detrimental-effect-on-the-environment/
https://www.oneplanetnetwork.org/sites/default/files/unep_sustainability_and_circularity_textile_value_chain_1.pdf
https://www.oneplanetnetwork.org/sites/default/files/unep_sustainability_and_circularity_textile_value_chain_1.pdf
https://fashionista.com/2016/06/what-is-fast-fashion
https://www.unep.org/news-and-stories/story/putting-brakes-fast-fashion
https://daxueconsulting.com/fast-fashion-industry-china/
https://www.openglobalrights.org/turkeys-fast-fashion-is-rising-on-the-backs-of-syrian-refugees/
https://www.openglobalrights.org/turkeys-fast-fashion-is-rising-on-the-backs-of-syrian-refugees/
https://www.fashionrevolution.org/asia/vietnam/
https://www.vox.com/2019/9/12/20860620/fast-fashion-zara-hm-forever-21-boohoo-environment-cost
https://www.vox.com/2019/9/12/20860620/fast-fashion-zara-hm-forever-21-boohoo-environment-cost
https://earth.org/data_visualization/the-9-biggest-fast-fashion-statistics/
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashion%20content


300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashi
on%20content.

● https://www.nytimes.com/2019/09/03/books/review/how-fast-fashion-is-destroy
ing-the-planet.html

● https://www.europarl.europa.eu/news/en/headlines/society/20201208STO93327/
the-impact-of-textile-production-and-waste-on-the-environment-infographic

● https://therevelator.org/textiles-climate-emissions/
● https://www.unep.org/news-and-stories/story/putting-brakes-fast-fashion
● https://www.unep.org/news-and-stories/press-release/un-alliance-sustainable-f

ashion-addresses-damage-fast-fashion
● https://www.researchgate.net/publication/340635670_The_environmental_pric

e_of_fast_fashion
● https://www.mdpi.com/journal/sustainability/special_issues/sustainable_textile

s_garments_context_circular_economy
● https://www.euronews.com/next/2020/11/06/circular-economy-reshaping-euro

pe-s-textile-industry
● https://www.cbsnews.com/news/ghana-fast-fashion-environmental-disaster/
● https://www.dw.com/en/zaras-fast-fashion-problem-in-focus/a-52161858
● http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000

300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashi
on%20content.

http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashion%20content
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashion%20content
https://www.nytimes.com/2019/09/03/books/review/how-fast-fashion-is-destroying-the-planet.html
https://www.nytimes.com/2019/09/03/books/review/how-fast-fashion-is-destroying-the-planet.html
https://www.europarl.europa.eu/news/en/headlines/society/20201208STO93327/the-impact-of-textile-production-and-waste-on-the-environment-infographic
https://www.europarl.europa.eu/news/en/headlines/society/20201208STO93327/the-impact-of-textile-production-and-waste-on-the-environment-infographic
https://therevelator.org/textiles-climate-emissions/
https://www.unep.org/news-and-stories/story/putting-brakes-fast-fashion
https://www.unep.org/news-and-stories/press-release/un-alliance-sustainable-fashion-addresses-damage-fast-fashion
https://www.unep.org/news-and-stories/press-release/un-alliance-sustainable-fashion-addresses-damage-fast-fashion
https://www.researchgate.net/publication/340635670_The_environmental_price_of_fast_fashion
https://www.researchgate.net/publication/340635670_The_environmental_price_of_fast_fashion
https://www.mdpi.com/journal/sustainability/special_issues/sustainable_textiles_garments_context_circular_economy
https://www.mdpi.com/journal/sustainability/special_issues/sustainable_textiles_garments_context_circular_economy
https://www.euronews.com/next/2020/11/06/circular-economy-reshaping-europe-s-textile-industry
https://www.euronews.com/next/2020/11/06/circular-economy-reshaping-europe-s-textile-industry
https://www.cbsnews.com/news/ghana-fast-fashion-environmental-disaster/
https://www.dw.com/en/zaras-fast-fashion-problem-in-focus/a-52161858
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashion%20content
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashion%20content
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S0188-46112014000300009#:~:text=In%20four%20of%20the%20global,with%20a%20high%20fashion%20content

